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Program News

Joanne Anderson, CFM, IFMA Fellc
Bluegrass Chaptdprogram Chair

WHEN: Tuesday, April 14
Lunch at 11:30 and Meeting at Noon

WHERE: Lexington Herald-Leader Building
100 Midland Ave, Lexington, KY

WHAT: UNDERSTANDING ARCHITECTURAL DESIGN AND
PLANNING
WHO: Frank Culberson

Architect and Design Manager, LCM Company
Ron Chesser - Medical Planner

FRANK CULBERSON has 23 years experience working on projects throughout
Kentucky, Florida and North Carolina. He is a design oriented architect and has
been lead designer on many projects in educational facilities, medical facilities,
municipal facilities, as well as involvement with residential and a wide variety of
commercial and industrial projects. Examples of his projects include Quest
Community Church in Lexington, Bowling Green Junior High School in Bowling
Green where he received the A/A Design Award, Owensboro Advanced Tech
Center, Fannin Toyota in Ashland, KY, The Floyd County Public Library in
Prestonsburg, and the Lincoln County Tech Center in Standford, KY.

RON CHESSER has 38 years as a Medical Planner. He helped implement the plan for
one of the first CAT scanners in KY. In addition, Ron as consulted and designed the

Neo-natal Intensive Care module, MRI installations, and is very involved with
refining the development of medical products.

COMPETENCY: Planning and Project Management

WHAT MEMBERS MAY EXPECT TO LEARN:

 How to read a blueprint and identify key architectural symbols

9 Learn how to plan your project

9 The Architect's role in a project - large or small

9 Basic project management

9 Helpful hints in keeping a project on time and on budget
PARKING: Due to limited visitor parking up front, additional parking is

located at the back of the Herald-Leader building

PROGRAM
TEAM: APRIL

Darrell Blevins, Gordon Denmark, Sarah Butler,
Kathleen Francke, Lori Gibson



Message from thePresident

Lynn Pearson, CFM
Bluegrass Chapter of IFMA

Hello Bluegrass Chapter members! | think we’ve finally made it to
Spring and I’'m looking forward to the next couple of seasons here in the
Bluegrass state. Even though most of the attention over the last few days
has been centered on Kentucky basketball — there might be a few other
things going on in the area — do you think???

Several of us participatedinthe. 2 g f Ay 3 T 2oNdravhA depla
of Saturday’s ago. We had a great time and raised money for a
worthwhile cause. Cyndi Ryle even won a gift! Those representing the
Bluegrass Chapter included — Mary Martin, Cyndi Ryle, Ryan Bird, Casey
Cropper, Janet Streetman and myself.

2 SQNE v 2 forwdrd2odur New Mkmbers “After Hours”
Welcome Reception that is scheduled for April 23™. Fred Brugge will give
us more information about the reception at our next meeting.

As was mentioned last month — we need to do whatever we can to
assist Mary and Casey in putting together the golf outing in May. Please
show them your support by signing up to golf, donating raffle items,

volunteering to assist on that day, or whatever else they might ask of you.

I'd like to schedule another Board and Committee meeting next month to
set some short term goals for the chapter. We’ve talked about getting
several things accomplished and have actually completed some of the
things we’ve talked about and I'd like to get the remainder of the items
on a timeline for completion.

I’'m looking forward to seeing all of you at our next meeting. Please make
an effort to be there and network with your fellow Bluegrass Chapter
members!

th!

See you on the 14

Wayne Turchetta, HMC Service Company
March Speaker; Understanding LEEBEB
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President
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Coleman Group Property Services
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Isaac Commercial Properties
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Emily Rice
Perfection Group
859-885-1488

erice@perfectionservices.com

Hospitality

Fred Brugge

Aetna Building Maintenance
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Comstock Brothers Electric
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Web

Lynn Pearson, CFM

Coleman Group Property Services
859-255-8855

Ipearson@colemangroup.net

Bluegrass Chapter

www.ifmabluegrasschapter.org

FM Gossary

Real Estate Leasing

Abatement - Free or reduced rent for a fixed period of time.

Allowance or Construction Allowance - The contribution by the landlord
for the cost of tenant improvement in excess of the base building shell,
often expressed as a cost per square foot with a maximum.

Building Classifications - Building classifications usually refer to Class A,
B, C (sometimes D) properties. Classifications are subjective, Class A
buildings generally feature superior construction and finish and are well
located. They frequently offer covered parking. These buildings, of
course, command the highest rental rates in their sub-market. The lower
Classes of buildings are progressively less desirable due to age, location
or construction. Rents decline as the class of the property declines.

Building Standard - A list of construction materials and finishes that
represent what the Tenant Improvement (Finish) Allowance/Work Letter
is designed to cover while also serving to establish the landlord's
minimum quality standards with respect to tenant finish improvements
within the building. Examples of standard building items are type and
style of doors, lineal feet of partitions, quantity of lights, quality of floor
covering, etc.

Contiguous Space - (1) Multiple suites/spaces within the same building
and on the same floor which can be combined and rented to a single
tenant. (2) A block of space located on multiple adjoining floors in a
building (i.e., a tenant leases floors 6 through 12 in a building).

Covenant - A written agreement inserted into deeds or other legal
instruments stipulating performance or non-performance of certain acts
or, uses or non-use of a property and/or land.

Demising Walls - The partition wall that separates one tenant’s space
from another or from the building’s common area such as a public
corridor.

Efficiency Factor - Represents the percentage of Net Rentable Square
Feet devoted to the building’s common areas (lobbies, rest rooms,
corridors, etc.). This factor can be computed for an entire building or a
single floor of a building. Also known as a Core Factor or
Rentable/Usable (R/U) Factor, it is calculated by dividing the rentable
square footage by the usable square footage.

Eminent Domain - A power of the state, municipalities, and private
persons or corporations authorized to exercise functions of public
character to acquire private property for public use by condemnation, in
return for just compensation.

Encroachment - The intrusion of a structure which extends, without
permission, over a property line, easement boundary or building setback

line.
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FM Knowledge

www.energystar.gov

ENERGY STAR Building Upgrade Manual ENERGY STAR

The ENERGY STAR Building Manual is a strategic guide to help you plan and implement profitable energy saving
building upgrades. The following is an excerpt from the Introduction:

1.1 Overview

ENERGY STAR® is a voluntary government and industry partnership that makes it easy for businesses and consumers to
save money and protect the environment. The current program began in 1991 as the U.S. Environmental Protection
Agency (EPA) Green Lights program, followed shortly by the introduction of the ENERGY STAR label. In 1996, the EPA
partnered with the U.S. Department of Energy to increase the range of ENERGY STAR product offerings. The label now
covers new homes, commercial and institutional buildings, residential heating and cooling equipment, major
appliances, office equipment, lighting, and consumer electronics. The ENERGY STAR logo is the most recognizable
symbol of exemplary energy performance in the U.S., with labeled buildings, homes, and products providing cost-
effective solutions to the challenges of energy management and pollution prevention.

Because commercial buildings are major energy consumers, representing 18 percent of the total energy used in the
U.S., the EPA developed the Guidelines for Energy Management to help building owners and operators identify and
implement cost-effective strategies and technologies to reduce energy use (see www.energystar.gov/guidelines). The
guidelines are based on the successful practices of ENERGY STAR partners and offer a proven strategy for superior
energy management. With tools and resources available for each step of the way, the guidelines can help an
organization improve its energy and financial performance and distinguish itself as an environmental leader.

Energy management begins with a senior-level commitment to continuous improvement in energy efficiency.
Executive leadership demonstrates this commitment by issuing a formal energy policy for the organization and by
supporting the energy objectives with adequate financial and staffing resources. Every organization should form an
energy team that is responsible for overseeing the stated energy objectives and for performing periodic evaluations of
energy use for all of the organization’s major facilities and functions. The first time this evaluation is performed, the
information can be used to establish a baseline against which progress can be measured. Energy goals should be
established relative to that baseline to guide decision-making and to form the basis for tracking and measuring
progress. Communicating the goals engages the entire organization in the process and can motivate staff to support
energy-management efforts.

Clear performance goals also inform the development of an energy action plan. Effective plans should include company
policies, financial strategies, and technical building upgrades aimed at achieving continuous improvement in energy
efficiency. A detailed action plan identifies specific activities, responsible parties, and measures of success. The plan
should be reviewed regularly and updated to reflect recent achievements, changes in performance, and shifting
priorities.

As an organization proceeds with its energy action plan, it is important to evaluate progress through a formal
comparison of actual energy consumption data and stated performance goals. This comparison will determine whether
goals have been achieved, will identify the organization’s best practices, and will inform decisions about how to
achieve future goals. Those individuals and groups that helped achieve significant results should be recognized for their
accomplishments based on this review, and the organization should seek opportunities for external recognition of
those achievements. Formal recognition encourages further efforts and builds support for the plan.
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Building Upgrade Manual continued

Given the cost-savings potential of improving energy efficiency in existing buildings, the EPA has developed this
Building Upgrade Manual to assist organizations in planning and implementing profitable upgrades. This manual
outlines a process for developing a comprehensive energy-management strategy and an integrated approach to
upgrading existing buildings. It also provides information on proven energy-efficient technologies that can produce
energy savings of 35 percent or more. The EPA estimates that if the energy efficiency of commercial and industrial
buildings improved by just 10 percent, Americans would save about $20 billion annually and reduce greenhouse gas
emissions equal to the emissions from almost 30 million vehicles. As part of its efforts to encourage energy efficiency
in buildings, the EPA has awarded the ENERGY STAR to thousands of facilities for their superior performance. (For
more on the ENERGY STAR Buildings Program, visit www.energystar.gov/buildings.)

1.2 Technical Advice

The building upgrade effort, like most business projects, will be most successful if it involves a commitment from
senior-level management to energy performance and pollution prevention. The recommended upgrade process
follows a five-stage approach and emphasizes continuous improvement. The five stages are appropriate for any type
of facility, but different types of facilities have different needs and characteristics that will influence just how the
stages are implemented.

Managing an Upgrade Project

The process recommended in this manual begins with management and planning advice. Strategies that contribute to
the success of any major business undertaking should be applied to building upgrades:

U  Benchmarking(Chapter 2). Comparing the energy use of facilities with others nationwide helps to identify
opportunities for savings. The EPA’s Portfolio Manager is an interactive energy management tool available in a
secure online environment. It allows organizations to effectively benchmark by tracking and assessing energy and
water consumption across an entire portfolio of buildings. Certain types of buildings can use the tool to go a step
further and compare building energy performance relative to the national population of buildings with similar
characteristics and receive a score on a scale of 1 to 100. A score of 75, for example, indicates that the building
performs better than 75 percent of all similar buildings nationwide and may qualify that facility for an ENERGY STAR
label (www.energystar.gov/benchmark).

U Investment AnalysigChapter 3). As with any other investment, potential building upgrade projects should be
analyzed based on their expected cash flows. Organizations typically employ one or more financial-analysis tools
rooted in cash flow to study, rank, and choose among investment opportunities. To compete successfully for capital
against other investments, building upgrades should be evaluated using the same tools.

a Financing(Chapter 4). Many opportunities exist for financing efficiency projects, and new opportunities are being
created all the time. In addition to traditional sources of funding such as financial institutions and capital markets,
many utilities, governments, and nonprofit organizations offer financial support through grants, rebates, and loans.
Well-designed efficiency projects are almost always fundable.

Staged Approach to Building Upgrades

A staged approach to building upgrades will help to increase the financial and environmental benefits realized. The
stages recommended by the EPA account for the interactions among all the energy flows in a building (Figure 1.1) and
produce a systematic method for planning upgrades. Each stage includes changes that will affect the upgrades
performed in subsequent stages, so when they are performed sequentially they set up the overall process for the
greatest energy and cost savings.
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Building Upgrade Manual continued

Figure 1.1: The staged approach to building upgrades

The staged approach recommended by ENERGY STAR accounts for the interactions among all the energy flows in a
building. Each stage includes changes that will affect the upgrades performed in subsequent stages, thus setting the
overall process up for the greatest energy and cost savings possible.
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The five stages recommended by the EPA are:

ii

RetrocommissioningChapter 5). Retrocommissioning is the first stage because it provides an understanding of
how a facility is operating and how closely it comes to operating as intended. Specifically, it helps to identify
improper equipment performance, equipment or systems that need to be replaced, and operational strategies
for improving the performance of the various building systems.

Lighting (Chapter 6). Lighting upgrades, which may include new light sources, fixtures, and controls, come early in
the process because the lighting system has a significant impact on other building systems. Lighting affects
heating and cooling loads and power quality.

Supplemental Load Reduction&hapter 7). Supplemental load sources, such as building occupants and
electronic equipment, are secondary contributors to energy consumption in buildings. They can affect heating,
cooling, and electric loads. With careful analysis of these sources and their interactions with HVAC systems,
equipment size and upgrade costs can be reduced.

Air Distribution SystemgChapter 8). Air distribution systems bring conditioned air for heating or cooling to
building occupants, and therefore directly affect both energy consumption and occupant comfort. Fan systems
can be upgraded and adjusted to optimize the delivery of air in the most energy-efficient way.

Heatingand Cooling System€hapter 9). If the steps outlined in the first four stages have been followed, cooling
and heating loads are likely to have been reduced. That reduction, coupled with the fact that many existing HVAC
systems are oversized to begin with, means that it may be possible to justify replacing an existing system with
one that is properly sized or retrofitting a system so that it operates more efficiently. In addition to saving energy,
proper sizing will likely reduce noise, lower the first costs for equipment, and optimize equipment operation,
often leading to less required maintenance and longer equipment lifetimes.

Energy management should also be viewed as a path of continuous improvement. As illustrated in Figure 1.1, after
completion of the fifth stage, the process can begin again with a recommissioning effort to determine where further
savings can be found.




Building Upgrade Manual continued

Unique Building Challenges

The overall strategy described in this manual is appropriate for all types of facilities, and many of the specific
measures described can be used no matter what type of building is under consideration. However there are also many
strategies, priorities, and opportunities that are unique to, or most effective in, specific facility types. To address these
unique challenges and opportunities, the manual includes chapters on the following types of facilities:

U Kg¢l2 Schools(Chapter 10). Because of the need to ensure a good educational environment, important
considerations when upgrading schools include security and safety, indoor air quality, thermal comfort, visual
comfort, and acoustic comfort.

0 Supermarkets(Chapter 11). A major opportunity for energy savings unique to supermarkets lies with the
refrigeration equipment that keeps food from spoiling. Careful attention should be paid to the interactions
among refrigeration and other building systems, such as lighting and space conditioning.

U Hotels and Motels(Chapter 12). The major challenge in upgrading hotels and motels is to maintain guest
comfort in a wide variety of spaces, including guest rooms, public lobbies, banquet facilities and restaurants,
lounges, offices, retail outlets, and swimming pools. The opportunities for improved guest comfort, longer
equipment life, lower operating costs, and an improved corporate image make the challenge worthwhile.

U Retail EstablishmentéChapter 13). Energy is one of the few expenses that can be reduced without negatively
affecting a retailer’s operation. In fact, a building upgrade can provide a number of benefits, including increased
profitability, reduced vulnerability to energy price fluctuations, increased sales, and improved public image.

1.3 Getting Started Now

Energy consumption represents a significant portion of any building’s operating cost, whether that building is used to
educate students, host weary travelers, or provide any other function. For many facilities, energy costs are the single
largest controllable cost of operations, so improved energy efficiency has a direct and substantial payback for
investors. Each day of delay in boosting efficiency means lost potential savings. The first step in starting the upgrade
process and beginning to reap the benefits is to become an ENERGY STAR partner. When a senior executive signs a
Partnership Letter, it means that the organization is committed to improving energy performance by:

1 Measuring and tracking the energy performance of the organization’s facilities where possible by using tools
such as those offered through ENERGY STAR

9 Developing and implementing a plan consistent with the ENERGY STAR Guidelines for Energy Management to
achieve energy savings

9 Helping to spread the word about the importance of energy efficiency to its staff and the surrounding
communities

9 Supporting the ENERGY STAR Challenge, a national call to action intended to help improve the energy efficiency
of America’s commercial and industrial buildings by 10 percent or more

9 Highlighting their achievements with recognition offered through ENERGY STAR

The EPA provides resources and assistance that can help an organization achieve exemplary energy-performance
goals. That assistance takes the form of analytical software tools, publications, technical guidance, and visible
recognition of achievements. To learn more, visit the ENERGY STAR web site (www.energystar.gov) or call the ENERGY
STAR Hotline at 1-888-STAR-YES (1-888-782-7937).
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FM Safety Tips

Submitted by Greg Wood, CFM
Global Corporate Services, CB Richard Ellis, Inc.

Slips and Falls

An unguarded wet floor is one of the many causes that accounted for approximately 10.1 million injuries last year at
work. In Michigan, 17.4 percent of all Workers' Compensation cases were due to injuries sustained from falling or
slipping on the job. It is important to spot unsafe conditions which may lead to slips and falls and prevent them.
There are various ways to suffer slips and falls while working. You can slip and lose your balance, you can trip over
objects left improperly in your walkway, or you can simply fall from an elevated position above the ground.

To avoid slips and falls, be on the lookout for foreign substances on the floors. Watch for deposits of water, food,
grease, oil, sawdust, soap, or debris. Even small quantities are enough to make you fall.

When entering a building from the outdoors or from debris areas, clean your footwear thoroughly. Snowy and rainy
weather requires a door mat at each entrance to allow for complete wiping of shoes. Don't go too fast, walk safely
and avoid changing directions too sharply.

Beware of tripping hazards. Any object left in the aisles or other areas designed for pedestrian traffic invites falls.
Extension cords, tools, carts, and other items should be removed or properly barricaded. If equipment or supplies are
left in walkways, report it. Let the proper personnel remove it. Keep passageways clean of debris by using trash
barrels. If you project trash into a can but missed, PICK IT UP!

Walk where you're supposed to walk. Short cuts through machine areas invite accidents. Concentrate on where you
are going—horseplay and inattention leaves you vulnerable to unsafe conditions.

Hold on to handrails when using stairs or ramps. They are there to protect you should a fall occur. If you're carrying a
heavy load which hampers your ability to properly ascend or descend stairs, use the elevator, or find help!

The worst falls are from elevated positions like ladders and scaffolding. They may result in serious injuries and death.
Learn and practice ladder safety and the proper use of scaffolding.

When climbing, use a ladder of proper length that is in good condition. Keep it placed on a firm surface. Do not climb
a ladder placed on machinery, crates, stock or boxes. Keep the ladder's base one foot away from the wall for every
four feet of height. Don't over-reach. Always have control of your balance when working from a ladder. Never climb a
ladder with your hands full, and always carry tools in proper carrying devices.

When using a scaffold, be sure it is properly assembled according to the manufacturer's specifications. Check carefully
for defects. Standing and working planks should be level and clean. Use toe boards to prevent tools from falling and
workers from slipping. Work only with people who practice scaffold safety.

Slips and falls occur every day. The extent of injuries and their recurrence can be minimized through proper safety
knowledge and attitudes. Practice safety . .. don't learn it through "Accidental Experience”.

IFMA’s World Workplace 2009 Conference & Expo »-;

vouniversal\

Facility Management Experience




New Member Sotlight

Emily Rice
Bluegrass Chapter Membership Chair

Janet Streetman
Coleman Group

Please join me in welcoming our newest IFMA member, Janet
Streetman. Ms. Streetman is the Vice President of Property
Management for the Coleman Group in Lexington.

Janet Streetman has been a Property Manager for fifteen years and
has been active in commercial real estate management for over
eighteen years. Ms. Streetman has been actively involved in the
development and management of multiple offices, industrial and
retail properties. In July of 1996, Insignia Commercial Group, Inc.
purchased Paragon Group’s commercial division, and Ms. Streetman
was promoted to Director of Property Management.

Currently, Ms. Streetman serves as Vice President of Property
Management for Coleman Group Property Services. This promotion
was a result of Coleman Group’s acquisition of Insignia Commercial
Group’s Lexington operations in July 1997.

We look forward to getting to know Janet and welcome again to The
Bluegrass Chapter of IFMA.

Janet Streetman
Vice President Property Management

Coleman Group Property Services
2525 Harrodsburg Rd, Suite 200
Lexington, KY 40504
jstreetman@colemangroup.net

Phone: 859-255-8855
Fax: 859-455-8069

\1,

Welcome!
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Looking AheadX

Joanne Anderson, CFM, IFMA Fellow

Bluegrass Chapter Program Chair

Bluegrass Chapter Program Teams 2009

MAY

GOLF TOURNAMENT

Mary Martin (859) 277-7760
Casey Cropper (859) 509-1281
JUNE

Nathan Griffith
Jim Holbrook
Tim Heaberlin
Fred Brugge

JULY

Lynn Pearson
Cyndi Ryle
Roger Kirk
Mary Martin
Casey Cropper

AUGUST

Gregg Moberly
Kathryn Lind

Mike Towles
Cameron Sherlock
Jack Wireman

Jeff Fristoe

(859) 389-4560
(859) 224-2000
(859) 357-3177
(859) 983-4634

(859) 255-8855
(859) 367-7575
(859) 288-5312
(859) 277-7760
(859) 509-1281

(800) 493-1117
(859) 402-7108
(859) 233-4546
(859) 255-8808
(859) 218-5751
(859) 255-9665

SEPTEMBER
Jonathan Wilk
Walt Welder

Gordon Springstead

Mark Tucker
Troy Varner

OCTOBER
Greg Wood
Steve Davis
Jeff Fuller
Edwin Jackson

NOVEMBER
Charles Jones
Phillip Johnson

Paula Hollingsworth
Diana Hubbard-Caskey

Ashley Bruggeman

DECEMBER

(859) 887-0707
(502) 479-8766
(502) 608-2446
(859) 885-2826
(859) 744-4812

(859) 232-3640
(859) 232-4411
(859) 232-3378
(859) 367-5691

(859) 252-1945
(859) 254-0762
(859) 255-7595
(606) 925-6137
(859) 536-7846

HOLIDAY DINNER AND

BLUEGRASS CHAPTER AWARDS CELEBR/




